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PROJECT PERFORMANCE 
	Outcome areas under UNDP strategic plan

Outcome Area 4. National, regional and local levels of governance expand their capacities to reduce conflict and manage equitable delivery of public services

	Purpose and expected output 
Output 2. Caribbean youth engaged to support implementation of the CHDR recommendations through enhanced youth dialogue and youth proposals to address high-risk youth interventions to build youth resilience in communities
Output 3. Youth empowered as agents of change/development 


	Activities undertaken:
1. Continued design of youth-friendly products to sensitise youth on the findings and recommendations of the Caribbean Human Development Report on Citizen Security.

2. We sought to establish synergies between   the two existing youth development projects within our governance portfolio, through the fostering new levels of youth engagement.  
3. 2013 support to regional NGOs Sacred Sports Inc., 2013 ANIMAE CARIBE FESTIVAL (“ACF”), 
 fostered of new strategic NGO partnerships and renewed USAID, CARICOM partnerships to expand Citizen Security collaboration support for the development of  new media products - animation and motion graphics to translate CHDR data analysis into gender sensitive and youth friendly formats 
4. UNDAF/ UN Joint Project formulation to support Citizen Security/GBV outputs linked to UNDAF OUTCOME Group 2
: Enabling environment of effective economic and social governance and enhanced security. 

 
	RESULTS ACHIEVED 
New design for the development of a Citizen Security Motion Graphics animation (commenced in the 3rd  quarter of 2013, completion due to be  in the first quarter of 2014)
2013 initiated a rethink of UNDP crime prevention and citizen security assistance and use of 2012 UNDP/CHDR data linked assessment/analysis on Gender Based Violence (GBV);  new outreach championed by Caribbean sports personalities in the diaspora to stimulate new action by vulnerable populations e.g. youth, women networks
A 2013 capacity building initiative for the Caribbean Youth Think Tank on strategic priority setting fostered a change in their perception and understanding of youth development and the need for priority setting to address key areas of concerns.  As a result,  the Caribbean Youth Think Tank identified citizen security as a priority area for 2014 focusing on: i. Identifying two major threats that create an unsafe environment within a community/society. 

ii. Creating a greater awareness of the long-term effects of child abuse. 

iii. Demonstrating  the impact of domestic violence on family structures and values

	Reasons if progress below target 
In the 2nd quarter of 2013, the UNDP Barbados and the OECS Subregional office recognized  the need to re-formulate our approach to actioning the recommendations of the Caribbean Human Development Report on Citizen Security, to ensure that our interventions focused on: strengthening the enabling environment at national and subregional levels to address crime and insecurity through a human development lens, and ensuring that youth and women were mainstreamed into our programming.  
As a result of the above, and due to staff transitions we were unable to meet delivery targets as project.  However, 2014 planning has already been initiated to ensure that planned results are achieved. 




CUMULATIVE RESOURCES UTILIZED
DGTTF resources: $25,312.76
Other resources (as applicable; please state sources of funding and amount):
PROJECT PERFORMANCE—MAIN CHALLENGES 
Internal factors: 
1.
Maternity leave and eventual post transition - Project Coordinator responsible for DGTTF
2.
 Dec 2012/Jan 2013 death of primary animation consultant which required negotiation of new contract arrangements and eventual change of contractual arrangements with a new company signed in final quarter 2013
External factors: 
1. Limited Caribbean consultancy services to develop new media products, motion graphics, animations and communications to support youth perceptions
, ‘youth friendly’ adaptation, translation and communications of UN, UNDP citizen security research and SIDS evidence-based governance trends. 
2. Difficulty in finding consultancy/development support  services to support SIDS adaptation and translate UNDP/CHDR historical data and evidence into an animated sequences that reflect Caribbean specific crime prevention strategies, conflict prevention, peace and development responses that could be applied to address recurring cycles of violence e.g. GBV, youth crime, highlighted in the 2012 UNDP CHDR on Citizen Security.  
PROJECT PERFORMANCE—MAIN OPPORTUNITIES

Please list the main opportunities which have been the key enabling factors to suport the implementation of the project.
1.Greater UNDP engagement with civil society on citizen security, conflict resolution, peace-building, crime prevention and governance initiatives beyond youth specific interventions. 
2. The opportunity for to reshape office specific interventions to facilitate  better alignment with the 2013 UNDP/BCPR Citizen security priority assistance to Central America and the Caribbean, UNDP RBLAC 2013 Annual Business Plan amd RBLAC 2013 Annual Business Plan focus on integrated strategies to reduce armed violence through improved citizen security. 
3. The opporunity to develop a Barbados and the OECS citizen security programme that mainstreams youth and women, focuses and youth crime and gender based violence  and  addressing the underlying the socio-economic development challenges that brings rise to upsurges in crime and violence. 
4.  UNDAF and UN System links to Post 2015 Governance  http://www.worldwewant2015.org/governance recommendations on the role of Rule of Law (RoL), shared governance as a priority to address  poverty, inequality and human rights as global governance objectives. 2015 Governance consultations also highlighted democratic governance/MDG gaps and advocated for more focused actions which the DGTTF facilitates.

RATING ON PROGRESS on PARTNERSHIPS
Please describe the level to which the DGTTF project has contributed to strengthening partnership with different stakeholders and tick the boxes as appropriate: 




   Strengthened    Somewhat         Unchanged







  Strengthened    

	1. Government
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Donors
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.Civil society: 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	a) Academia
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b) Unions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c) Religious organizations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d) NGO/CBOs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Private sector 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. UN system  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  Other Int.organizations (like IMF, ADB, etc)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Other (please specify)
Regional  Partners: Caribbean Development Bank (CDB); CARICOM
Comments: The DGTTF proposed youth friendly and NGO focus brought a new dimension of programme development that was timely given the current focus on UN youth development programming (UN-SWAP) and regional focus on youth that are 40-60% of Caribbean populations. It provides a link to the emerging work of other donors that are focussing on animations and other youth friendly media outreach and communications

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


WAYS IN WHICH DGTTF FUNDED ACTIVITIES WERE CATALYTIC AND INNOVATIVE
Please indicate how DGTTF funds helped the CO advanced its agenda in Democratic Governance. How did DGTTF funds allow the CO to explore innovative approaches? Did other donors or the government provide additional funding as a result? Did the DGTTF funds allow UNDP to advance the dialogue or garner a leadership position? 

The DGTTF Project as a demonstration pilot facilitates up-scaling and/or replication based on its results, which the office has started to share with regional and national development partners to build a new communications outreach strategy and platform to support crime prevention and citizen security outreach. The Project supported the formulation of a Democratic Governance UN Joint Programme with the potential to become a successor project at the end of the DGTTF project implementation.
The Project as redefined offers policy entry point link, proposed in 2012 as a CHDR post launch initiative with collaboration support from BCPR/CPR Democratic Dialogue Project. This should be revisited in 2014 given the on-going consultations with regional development agencies who have expressed interest in partnership in Citizen Security programme implementation.
LESSONS LEARNED 
Please elaborate on the three most important lessons learned during the project implementation. 

1. Citizen Security as a new concept in the Caribbean required protracted consultation to develop complementarity with UNDP in-country stakeholders and partners to gain traction for governance support through citizen security with links youth and governance initiatives.  

2. Through our engagement with the UNDP Virtual School on adaptation of the existing Citizen Security Course developed for use in Latin America, and after careful review of the content, has reinforced that the   need for a Caribbean specific course to be designed that takes into account regional peculiarities. 
3. The 2012 UNDP Caribbean Human Development Report on Citizen Security (CHDR) as a Caribbean wide HDR, provided the regional development landscape with a new ‘public goods’ product based on globally recognized UNDP/HDR methodologies and analysis. However, support links to youth, citizens and communities through local level actions required DIM authorization support. This resulted in a delayed start-up of the DGTTF project 

4. The DGTTF funded start-up implementation support as a demonstration project that illustrated the application of new crime prevention options and innovative support to Caribbean security sector assistance. This required enhanced capacity development through UNDP best practice and knowledge sharing on youth friendly citizen security initiatives. This could have accelerated implementation of DGTTF project. 
SUPPORT FROM HQ/REGIONAL BUREAUS/REGIONAL SERVICE CENTRES

Please indicate the nature of support requested and received from HQ, Regional Bureaus, Regional Service Centers, DG-net during the course of project implementation. 
Support was accessed for DIM authorization, ASL allocations and recommendations of consultancy support, however it is recommended that since Citizen Security is a UNDP global and regional programme priority, linking Central America and the Caribbean programme assistance and could support the development and delivery of upscale project outputs. This strategy would reflect a unique UNDP programmatic framework that could stimulate and provide sustained inputs to support coordination among donor and UN System Agencies, local and regional governments and development cooperation stakeholders.  It would also maintain and strengthen UNDP’s visibility and positioning as a key partner in delivering human development linked citizen security programming platforms and assistance, which would go a long way to support accelerated replication and roll-out of this new area of programme support in the UNDP Barbados 10 programme countries.  
	
	

	
	


GENDER MAINSTREAMING 

Has your project contributed to gender mainstreaming? If so, please elaborate. 
	Despite the fact that we were unable to suffiecntly mainstream gender in our work in 2013, our reformulation has taken into account  the need to address gender-based inequalities in the Caribbean that gives rise to gender based violence. 
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� Please state under which of the following nine outcome areas your project falls into:





� � HYPERLINK "http://www.animaecaribe.com/about/guests/" �http://www.animaecaribe.com/about/guests/� � HYPERLINK "http://www.KeroseneLampFoundation.org" �www.KeroseneLampFoundation.org�; � HYPERLINK "http://www.sacredsportsinc.com/" \t "_blank" �www.sacredsportsinc.com�; � HYPERLINK "http://www.animaecaribe.com/about/guests/" �http://www.animaecaribe.com/about/guests/�  NGOs partnership with UNDP Barbados include Caribbean-born retired NBA star, Adonal Foyle, expand his philanthropic outreach in his home country, St. Vincent and the Grenadines to other Caribbean states. The Foyle team in 2014 will partner with UNDP to develop his animations to educate regional youth on Citizen Security as defined in the 2012 CHDR; building on his work with risk youth through his motivational presentations  and books, Too-Tall Foyle Finds His Game.





� The United Nations Development Assistance Framework (UNDAF) for Barbados and the Organisation of Eastern Caribbean States (OECS) 2012 to 2016 was formulated and supported by consultative processes with the Governments of Barbados, Anguilla, Antigua and Barbuda, British Virgin Islands, Commonwealth of Dominica, Grenada, Montserrat, Saint Lucia, Saint Kitts and Nevis and Saint Vincent and the Grenadines, and with civil society and other stakeholders. This UNDAF guides UN development cooperation in the Eastern Caribbean for the period 2012 – 2016 with governments, civil society and other development partnerships to support coordination of 15 UN Agencies, Funds and Programmes that comprise the UN System for Barbados and the OECS (UNST), as well as the three additional UN Agencies that have agreed to collaborate on this UNDAF.   In 2012, this UNST convened six outcome groups to collectively initiate the process of formulating the joint programmes toward achieving the planned results of the UNDAF.   


Programme responsibility for Outcome 2 is co-led by the United Nations Development Programme (UNDP), and the United Nations Office on Drugs and Crime for Central America and the Caribbean (UNODC/ROPAN). Outcome 2 is supported by  UNICEF, UNFPA, PAHO/WHO and UN-LIREC





� UNDP Barbados hosted a consultative workshop on “Engaging Youth in Citizens’ Security” in St. Lucia on September 26-29 2012, The workshop Report captured perspectives on key elements required to effectively engage and advise youth on the importance of citizen security.








PAGE  
2

